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Placed-based approach to improving early child development

B la c k p ool B e tte r S ta rt
• 4 5 m illion  pou n d  strateg ic  in vestm en t from  th e N ation al L ottery 

C om m u n ity F u n d

• Im provin g  th e lives of 0 -4 s across th e tow n  (approx. 90 0 0  babies)

• P artn ersh ip  approach  – com m u n ity led , N S P C C , N H S , L A an d  C C G . 

• In terru ptin g  th e in terg en eration al cyc le  of poor ou tcom es

• Im provin g  speech  an d  lan g u ag e, d iet an d  n u trition  an d  soc ia l an d  
em otion al d evelopm en t ou tcom es

• U n d erpin n ed  by system s ch an g e

• D riven  by th e C en tre  for E arly C h ild  D evelopm en t



Mission & Vision 

O u r V is ion  

O u r vision is for B lack pool fam ilies to raise h ap py, h ealth y ch ild ren w h o g row u p in
com m u n ities th at th ey feel prou d of .

E very n ew baby in B lack p ool w ill h ave access to th e care an d n u rtu re th ey n eed for h ealth y
d evelopm en t an d w ill be read y to start sch ool.



Transforming the system

J oin in g  u p  w h a t w e  d o…

1. C om m u n ity B ased Approach es

2. W ork force D evelopm en t

3. Targ eted S u pport

4 . S pecialist S ervices



Transforming the system

J oin in g  u p  h ow  w e  d o it…



Transforming the system

J oin in g  u p  solu tion s…

1. S h ared pow er an d co-prod u ction

2. S h ared com m ission in g

3. S h ared path w ays

4 . S h ared id en tification

5. S h ared su pport for in terven tion s

6. S h ared d ata

7. S h ared learn in g

Transforming the system
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